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As your Accountable Care Organization (ACO) or 
Accountable Health Community (AHC) seeks to create 
a continuum of care that serves community population 
health needs, AHP brings deep knowledge to the 
critical junction of medical, behavioral, and social 
determinants of health. Our highly skilled team meets 
your organization at any point in the process, helping 
to create a comprehensive, high-quality, and cost-
effective system of services that reduces costs and 
improves outcomes for the special populations who 
most challenge the health delivery system. 

“Seek first to understand…” 

The first step to a best-in-class model of accountable 
care is to know your community and its needs. Our 
expert team delves into the detail of providers, potential 
partners, services, and programs to assess and identify 
the pathways to collaboration and success. Work with 
AHP to:  

�� Facilitate strategic planning and implementation  

�� Establish clinical and medical risk factors and social 
determinants of health in your community  

�� Operationalize a new system of care supported  
by business process reengineering 

�� Design an integrated provider network with care 
coordination across all health systems 

�� Support workforce development to meet the core 
needs of unique populations 

�� Re-engineer your reimbursement structure to 
leverage value-based payment models  

Advocates for Human Potential, Inc., 
(AHP) has been improving health and 
human services systems of care and 
business operations to help organizations 
and individuals reach their full potential. 

AHP’s team matches knowledge and experience in 
behavioral health systems of care with hands-on expertise 
in physical health care. As a result, we create sharing 
and collaboration between systems, so you can focus 
on addressing the social, housing, and behavioral health 
factors of the people you serve and creating a coordinated, 
responsive, and accountable system of care.
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Ready, Set, Operationalize! 
Achieving your vision requires commitment 
to the hard, practical, and hands-on work of 
implementation, where AHP experts excel 
at applying their knowledge and experience. 
Think of us as your implementation mechanics, 
applying oil, aligning parts, and streamlining 
operations for a smooth and continuous 
delivery of care. Together, we improve the 
population health of your community through 
efficient care coordination and integrated 
processes across diverse systems. 

How to Get There: From Assessment to Implementation 
AHP has a proven four-step process for bringing your population 
health management model of care from vision to action. Our 
extensive experience facilitating relationships between divergent 
systems and cultures will ensure collaboration and success in your 
community-based population health management programming. 

1. Community Behavioral Health Needs Assessment (CBHNA) 
Research and report findings on the unique needs, gaps, and 
resources within your community, addressing the wide range of 
behavioral health and social factors. 

2. Community Stakeholder Engagement 
Meetings, workshops, interviews, and focus groups to better 
understand the community, promote and enhance relationships 
with stakeholders, and lay a solid foundation for the long-term 
viability of community partnerships. 

3. Population Health Improvement Strategic Planning 
Facilitated process of developing goals, setting objectives, 
establishing priorities, identifying targets and measures for 
performance, and managing the scale and speed of new  
model rollout. 

4.  Population Health Management System of Care Implementation 
Operationalizing relationships around: 

�� Clinical and service models 

�� Teaming and co-location 

�� Promotion and engagement 

�� Technology and information management 

�� Financial models 

�� Outcomes and quality measures

CONTACT US NOW  
to help you with community-based  
population health management

978-443-0055  
info@ahpnet.com 
ahpnet.com

Integrating Operations Across 
Diverse Systems

Behavioral Health

Social Services

AHP is your ACO/AHC mechanic, providing the oil to  
ensure all moving parts integrate smoothly and efficiently

Accountable Care Organization/ 
Accountable Health Community

RESULT: Smoothly integrated operations  
provide the foundation for community-based  

population health management
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